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Introduction  
 
The ‘College’ refers to all the staff and students of the Prep Department and Senior College which 
includes Early Years Foundation Stage (EYFS), Pre-Prep (Key Stage 1), Prep (Key Stage 2), and 
Senior College (Key Stages 3-5). St. Francis’ College is an independent selective, day and boarding 
college of students between the ages of 3 and 18 years. 
 
Rationale 
 
By celebrating diversity and actively promoting equality, we want students and staff to feel valued, 
know that they are valued and respect others within a culturally inclusive environment. To ensure 
everyone can thrive and meet their full potential, it is essential that inclusion and equality of 
opportunity be at the core of the College’s ethos. We aim to promote inclusion, actively tackle any 
form of discrimination, and actively foster social cohesion in all areas of college life. We seek to 
remove any barriers to access, participation, progression, attainment, and achievement. We take 
seriously our contribution towards creating a cohesive community. 
 
The purpose of this guidance is to embed good practice more deeply in the field of gender specific 
work within the College. We want to ensure that we approach all cases with sensitivity, 
compassion, and consistency. As a college, we value inclusivity regardless of gender, gender 
identity or sex. 
This guidance informs our college so that we are enabled to support, inform, protect, and enable 
young people questioning their gender identity to achieve their full potential whilst in education. 
Our aim is to be non-discriminatory in every aspect, as issues with gender identity are seen across 
all other protected characteristics and everyone is entitled to have support. 
 
Links  
 
This policy has been developed in accordance with the principles established by government 
publications and other external guidance, including:  

• Keeping Children Safe in Education 2022 (KCSIE)  
• Working Together to Safeguard Children 2018 (updated July 2022)  
• Teacher Standards 2011 (introduction updated 2013, terminology updated December 

2021)   
• Early Years Foundation Stage Statutory Framework  
• National Minimum Standards for Boarding Colleges, 2022  
• Independent College Standards Regulations 2014  
• Statutory Framework for EYFS, September 2011  
• Data Protection Act 2018 Overview and GDPR (updated June 2021)  
• Equality Act 2010 (updated June 15)  
 
This policy works in conjunction with a range of internal College policies and procedures, 
including:  

• Child Protection and Safeguarding Policy 
• Staff Code of Conduct  
• Behaviour and Discipline Policy  
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• Anti-Bullying Policy  
• E-Safety Safety Policy  
• IT Acceptable Use Policy  
• Staff Recruitment Procedures  
• Recruitment, Selection and Disclosure Policy and Procedure  
• Whistleblowing Policy 

 
Legislation 
 
The Human Rights Act 1998 
 
The following Articles from The Human Rights Act 1998 support the rights and needs of 
Transgender people to live their lives in their true gender: 

• Article 8: right to respect for private life and family life 
• Article 10: freedom of expression 
• Article 14: the prohibition of discrimination 

 
The Gender Recognition Act 2004 
 
The Gender Recognition Act 2004 is mainly concerned with the process by which a person can get 
a Gender Recognition Certificate and correct their original birth certificate to match their true 
gender. Legally, this can only occur after a person reaches 18 years of age but is something that a 
young person may aspire to. 
A person does not need to have a Gender Recognition Certificate (GRC) to ask organisations 
(college, work, university) to change their gender. For example, a Female to Male transgender 
person can still ask their college/workplace/university to change their gender to “male” without 
obtaining a GRC (2014 Reform). For more information on GRC see 
http://www.mermaidsuk.org.uk/assets/media/gender%20recognition%20guide.pdf 
 
The Equality Act 2010 
 
This ensures legal protection against discrimination (direct or indirect) for everyone under the 
nine protected characteristics defined in the Act, one of which is Gender Reassignment (known 
as transgender). Part 6 of the Equality Act 2010 makes it clear that the Act specifically refers to 
colleges and young people. For more information see 
http://www.legislation.gov.uk/ukpga/2010/15/part/6. 
 
The Equality Act 2010 (2:1:7) states that. 
 
A person has the protected characteristics of gender reassignment if the person is proposing to 
undergo, is undergoing, or has undergone a process (or part of the process) for the purpose of 
reassigning the person’s sex by changing physiological or other attributes of sex.  
 
The Act applies to employment, education, and a range of other areas where discrimination may 
take place. To be protected under the Act, a young person will not necessarily have to be 
undergoing a medical procedure to change their sex, but they must be taking steps to live in the 
opposite gender or be proposing to do so. 

http://www.mermaidsuk.org.uk/assets/media/gender%20recognition%20guide.pdf
http://www.legislation.gov.uk/ukpga/2010/15/part/6
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Policy Aims  

The aims of this policy and the College’s ethos are to:  
 
• Eliminate unlawful discrimination on the grounds of any of the protected characteristics  
• Eliminate all bullying and unlawful discrimination on the basis that an individual has a learning 

difficulty or special educational need, or because English is an additional language  
• Promote equality of opportunity for all members of the College community  
• Comply with the College’s equality obligations contained in The Equality Act 2010  
• Provide a secure environment in which all our children can thrive and achieve all of the 

outcomes of Keeping Children Safe in Education 2022 
• Provide a learning environment and curriculum where all individuals feel valued and feel they 

have a sense of belonging  
• Celebrate and value diversity at college and in society as a whole  
• Prepare students for life in a diverse and inclusive society in which everyone can take their 

place in the local, regional, national and global community  
• Include and value the contribution of all families and our wider community to our 

understanding of equality and diversity  
• Provide and promote positive information about the diversity of UK society  
• Actively challenge discrimination and ensure that all members of the College community learn 

from these experiences  
• Embed equality and inclusion throughout staff development, our curriculum and cocurricular 

provision  
 
To achieve our aims, we will:  
 
• Involve, where reasonably practicable, all members of the College community in the 

development, review, evaluation, and impact assessment of all relevant improvement plans, 
policies and procedures  

• Publish and share college policies to the whole College community  
• Collect and analyse data (such as admissions and recruitment data, examination results, 

engagement in college and community initiatives, pastoral records) to monitor any potential 
disadvantage amongst the student or staff body and to ensure processes are bias-free  

• Promote openness at all stages of engagement of the admissions and recruitment processes, 
recognising that early awareness of need leads to better provision and arrangements  

• Offer a broad, balanced and appropriate curriculum that provides equal opportunity for all 
students, irrespective of difference, to maximise their potential and thrive.  

• Ensure the wider college curriculum promotes and celebrates equality and diversity, 
remaining aware of a hidden curriculum and agenda and subjects that may suggest 
unconscious gender bias  

• Operate a clear zero tolerance policy towards abusive or discriminatory behaviour  
• Actively challenge stereotyping, bias and discrimination within all aspects of college life and 

literature, ensuring we learn from these experiences  
• Work in partnership with staff, families and the wider community to establish, promote and 

disseminate inclusive practice and help tackle discrimination, recognising that inclusion cannot 
be realised without the involvement and commitment of all members of the college 
community 
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Responsibilities  
 
It is ILG’s responsibility to:  
 
• Ensure that the College complies with its equality obligations  
• Ensure that the College’s policies and procedures are monitored considering this policy and 

the College’s wider equality obligations  
• From time to time be involved alongside the Head in dealing with serious breaches of this 

policy.  
 
It is the Senior Leadership Team’s and Diversity and Inclusion Co-ordinator’s responsibility to:  
 
• Ensure effective implementation of this policy and its procedures  
• Ensure that all staff are sufficiently aware and trained within equality & diversity  
• Actively challenge and take appropriate action in any cases of discriminatory practice within 

the College, be it by staff, students, parents, or visitors  
• Have procedures in place to deal effectively with any reported incidents of discrimination, 

victimisation, or harassment  
• Ensure that all visitors and contractors are aware of, and comply with, this policy.  
• Monitor college data to identify where bias may be playing a role in decisions or outcomes, a 

number of areas will be routinely monitored, including: admissions data, bursary applications, 
recruitment data, examination results and post 18 destinations. This will be done within the 
GDPR and confidentiality of personal information protocols and will be reported in such a way 
that does not identify any individuals.  

• Ensure transparency in assessing the impact of the college’s Equality, Diversity, and Inclusion 
strategy and accountable for future goals.  
 

It is the responsibility of all staff to:  
 
• Positively role model inclusive and anti-discriminatory behaviour, including a spirit of 

reflection and willingness to be open to challenge.  
• Support and participate in any measures introduced to promote equality, diversity and 

inclusion and report any issues associated with equality and diversity in accordance with this 
policy  

• Be alert to and actively challenge any forms of discrimination, victimization, harassment, or 
bullying, including banter  

• Promote an inclusive curriculum, identify, and challenge bias and stereotyping within the 
curriculum and in the College’s culture, taking all reasonable steps to prevent discrimination, 
harassment, and victimisation from taking place  

• Make effective and reasonable adjustments where appropriate to meet the individual needs 
of staff, students, and visitors  

 
The college expects staff to commit to broadening their knowledge, confidence, and inclusive 
behaviour by attending relevant training and accessing information from appropriate sources. It 
is important to appreciate that an employee is personally responsible for their own acts of 
discrimination, harassment or victimisation carried out during their employment, whether the 
employer is also liable. Any attempt to instruct, cause or induce another person to discriminate, 



St. Francis’ College 
Gender Inclusion Policy 

6 

 

 

harass or victimise a third person will also amount to unlawful discrimination and any employee 
doing so will be subject to disciplinary action.  
 
It is the responsibility of students to:  
 

• Positively promote inclusive and anti-discriminatory behaviour, including a willingness to 
reflect on attitudes and/or behaviours and be open to challenge.  

• Support any measures introduced by the college to promote equality, diversity and 
inclusion and report any issues associated with equality and diversity to their form tutor, 
Head of Year or the Diversity and Inclusion Coordinator. 

• Be alert to and actively challenge any forms of discrimination, victimisation, harassment, 
or bullying, including banter. This includes identifying and using the college’s reporting 
systems to challenge bias and stereotype within the curriculum and in the College’s 
culture, taking all reasonable steps to prevent discrimination, harassment, and 
victimisation from taking place. 

 
These responsibilities run alongside the College’s behaviour expectations and Charter of Respect. 

 
Curriculum  

The curriculum is crucial to tackling inequalities for students, including gender stereotyping, 
preventing bullying, and raising attainment for traditionally and newly disadvantaged groups. The 
principles of equality and diversity are embedded in our academic and wider curriculum.  

The curriculum will aim to:  

• Normalise diversity in the content and examples utilised  
• Stress the contribution and achievements of all kinds of individuals and cultures, actively 

challenging bias, and stereotyping  
• Reinforce the importance of embracing difference and of equality of opportunity as a desirable 

aim  
• Provide inclusive and accessible activities, including educational trips and co-curricular 

provision.  
 

Resources and activities should be monitored for possible bias, reinforcing stereotypes and 
ethnocentric elements.  

Pastoral Care  

The college’s pastoral care system promotes respect and understanding of ourselves and others, 
acknowledging that our community is strengthened by diversity. Wellbeing, social cohesion and 
academic resilience underpin the sense of belonging and acceptance our students need to 
overcome challenges effectively and develop a strong sense of self.  

Whilst all staff are responsible for the pastoral care of our students, Pastoral leaders and Form 
Tutors have a duty to ensure equality, diversity and inclusive practice are upheld.  
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Pastoral Leaders and Form Tutors should aim to:  

• Acknowledge and celebrate the positive impact of diversity within year groups, tutor groups 
and Houses.  

• Deliver dedicated assemblies and tutor time activities stressing the College’s shared values of 
inclusion, tolerance, kindness, care and unconditional respect for members of the college and 
wider community.  

• Actively challenge and report bias and stereotyping during tutor time and student interaction 
outside the classroom.  

• Encourage students to celebrate their unique contribution to the College through student 
voice, leadership roles and participation in initiatives that shape the future of the college, such 
as College Council and Boarding Council.  

• Understand the impact of discrimination on student wellbeing and mental health, remaining 
alert to our own bias and the impact of power dynamics between dominant and minority 
groups. This includes having an awareness of how intersectionality (understanding how 
aspects of a person's social and political identities combine) can create different modes of 
discrimination and privilege.  

• Use data from attendance records, reporting, rewards and sanctions and pastoral systems to 
ensure that students are not disadvantaged or discriminated against on the grounds of 
protected characteristics.  

• Provide inclusive and accessible support systems, ensuring that access to counselling, 
mentoring and external agencies reflect the diversity within our community.  

• Work with parents regarding factors such as caring responsibilities, disability, gender 
reassignment and family relationships to reduce barriers to learning and support equality of 
opportunity.  

• Encourage students to develop their own voice through inclusion groups. 

Training and Development  

Professional development involves a continuous process of learning involving self-development, 
encouragement, and motivation.  

The college will endeavour to:  

• Enhance and develop the skills, knowledge, and abilities of existing employees to realise their 
full potential, irrespective of background or employment status  

• Promote greater awareness of equal opportunities and the contribution made by our staff, 
trustees, parents, students, and wider community  
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• Equip employees with the skills to provide personal and organisational solutions to 
discriminatory practices and behaviour and to promote inclusive behaviour generally.  

• Ensure that employees are encouraged and supported to take responsibility for their own 
learning and development in the context of our Equality, Diversity, and Inclusion strategy.  

• Respond to changing and emerging training needs, providing opportunities for reflection, 
feedback, and shared learning.  

The Look and Feel of the College 

• Ensure that the everyday look and feel of the College reflects our diverse student body.  

• Ensure that our caterers are celebrating our diverse culture regularly and the types of food 
offered reflect the diverse community of the College.  

• Ensure that our behaviour code, staff dress code and uniform code considers issues of diversity 
and inclusion.  

• Ensure that College events, visiting speakers and whole College initiatives reflect our diverse 
student body. 

• Links with the wider community links are at the heart of what makes this a strong and safe 
environment.  

• All visitors to the College whether in a teaching role or as visitors, contractors or casual users 
of college premises will be expected to act in accordance with the principles of the Equality, 
Diversity, and Inclusion Policy.  

• All members of the College community will be expected to act in accordance with the 
principles of this policy when in contact with others, outside the College. 

• Staff supervising visitors or on educational visits may need to support students with bias 
encountered in the wider society, reporting this through our pastoral system. 

 Admissions 

• The College treats every application for admission in a fair and equal way in accordance with 
this policy and the College’s Admissions Policy. The College accepts applications from, and 
admits, students irrespective of any protected characteristic.  

• Parents must inform the College when completing the registration form of any special 
circumstances affecting their child (such as learning support needs) which may affect the 
child’s ability to fully participate in the education provided by the College.  
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Reasonable Adjustments 

• The College acknowledges its responsibility to make reasonable adjustments to alleviate 
disadvantage, for example by taking positive action to deal with particular disadvantages 
affecting a group because of a protected characteristic. For example, taking positive action to 
support students if there is evidence that they are being disproportionately subjected to 
sexual harassment or stricter behaviour or effort expectations for a particular gender.  

• The College will inform and consult with students and parents about what reasonable 
adjustments, if any, the College are able to make for their child. The College will carefully 
consider any proposals for additional resources or changes to provision that support full access 
to college life.  

• The College has a duty make reasonable adjustments (case by case considerations) for staff or 
students who request to be known as gender neutral, gender fluid, are undergoing gender 
reassignment or are transgender.  

• The College is not legally required to make alterations to the physical environment as part of 
the reasonable adjustment’s duty. However, the College monitors and reviews the physical 
environment to consider what reasonable and proportionate steps can be taken to alleviate 
any substantial disadvantage caused to students or staff with disabilities and neurodiverse 
students or staff.  

Raising Concerns  

• The College will seek to provide a supportive environment for those who believe they have 
been subjected to discrimination and/or harassment. Students should report discrimination 
through the pastoral system or directly to the Diversity and Inclusion Coordinator. Staff should 
report discrimination to the HR Department  

• Any member of the College community who harasses another on the grounds of any protected 
characteristic will be subject to the College’s disciplinary measures in accordance with the 
College’s Behaviour Policy and Staff Code of Conduct.  

• If parents or visitors feel this policy has been breached, they should raise their concern with 
the Deputy Head.  

• All breaches of the policy will be rigorously followed up using the appropriate procedures and 
reported to the College’s Senior Leadership Team. We recognise that students need to learn 
from mistakes to develop a strong sense of self and an awareness of how their behaviour 
impacts others. Ill-considered, rather than deliberate, incidents should therefore be dealt with 
immediately and informally, where possible taking the opportunity for a teaching or tutor 
discussion. These should all be reported through the pastoral systems.  

• Intentional and/or sustained incidents should be reported directly to the Head of Year and 
Diversity and Inclusion Coordinator within 24 hours of the incident.  
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• Student infringements of this policy will be recorded on the College’s Anti-bullying/ 
Microaggressions Log. Staff and visitor infringements of this policy will be reported to HR.  

Monitoring and Review  

• This policy is monitored on an ongoing basis to evaluate its effectiveness and ensure 
appropriate steps can be taken to eliminate discrimination.  

• This policy document will be reviewed and publicised, at least annually and, if necessary, more 
frequently in response to any significant incidents or new developments in national, local, and 
organisational policy, guidance and practice.  

Staff Recruitment  

The College is committed to:  

• Ensuring that the best possible staff are recruited based on their merits, abilities and suitability 
for the position.   

• Increasing the ethnic diversity of the teaching staff, and increasing the diversity of all staff, 
with a focus on underrepresented groups – such as the ethnic diversity of staff and the number 
of women in senior roles  

• Recognising that diversity broadens people’s range of role models, helps others overcome 
unconscious bias and improves organisational change.  

Application and recruitment processes will be monitored to actively target a more diverse 
applicant pool. 

Use of language within the college 
 
Collective terms 
 
Staff should avoid referring to our students as ‘Ladies’ or ‘Girls’ when speaking to them. Literature 
and correspondence should be gender neutral. 
 
Students should be addressed as either: 

• Students 
• Their Form group name 
• Year group name 

 
Use of pronouns 
 
Students have the right to ask for their pronouns to be changed. This should be discussed with the 
student and staff will be informed accordingly. 
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Transphobia and bullying  
 
In our Anti-Bullying Policy, we make specific reference to homophobic, bi-phobic and transphobic 
(HBT) bullying. We ensure that we educate young people in issues of HBT through assemblies, 
awareness weeks, college displays and the PSHE curriculum.  
 
If a student wishes to be recognised as another Gender not assigned at birth  
 
As a College, before any changes are made we will ensure that parents/carers are notified of the 
intention to make a change to the young person’s name or pronoun.  The College will also discuss 
with the family what support we can the family and the young person. We will discuss in detail 
our timeline of support. It is important that throughout the transitioning process of the young 
person, that an open dialogue is maintained to ensure the young person and family receives the 
support they need. 
 
The following items will be discussed with the family and the young person: 

• The first visit to the GP (where applicable) 
• Counselling and support 
• Identity changes (name, gender etc) both in college and legally 
• Data changes in readiness for exams 

 
The College will adopt a ‘child centred’ approach and will work with the young person closely on 
their thoughts, feelings and wishes. 
 
Resources 
 
DfE – Equality Act for Colleges – 
http://www.education.gov.uk/colleges/studentsupport/inclusionandlearnersupport/inclusion/e
qualityanddiversity/a0064570/the-equality-act-2010 
Gender Recognition Certificate – www.gov.uk/apply-genderrecognitioncertificate/changingyour-
gender 
Gender Recognition guidance -
http://www.mermaidsuk.org.uk/assets/media/gender%20recognition%20guide.pdf 
Gender Identity Guidance – www.mermaidsuk.org.uk 
Transgender guidance for families – www.genderedintelligence.co.uk and www.stonewall.org.uk 
Ofqual – www.gov.uk/government/organisations/ofqual 
LGBT collective – www.lgbtcollective.org.uk 
Online crime reporting – www.report-it.org.uk 
Free online counselling service – www.kooth.com 
Health advice – www.healthforteens.co.uk 
Gender Identity Clinic guidance - http://www.nhs.uk/Livewell/Transhealth/Pages/local-
genderidentity-clinics.aspx 
 
 
 
 
 
 

http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalityanddiversity/a0064570/the-equality-act-2010
http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion/equalityanddiversity/a0064570/the-equality-act-2010
http://www.gov.uk/apply-genderrecognitioncertificate/changingyour-gender
http://www.gov.uk/apply-genderrecognitioncertificate/changingyour-gender
http://www.mermaidsuk.org.uk/assets/media/gender%20recognition%20guide.pdf
http://www.mermaidsuk.org.uk/
http://www.genderedintelligence.co.uk/
http://www.stonewall.org.uk/
http://www.gov.uk/government/organisations/ofqual
http://www.lgbtcollective.org.uk/
http://www.report-it.org.uk/
http://www.kooth.com/
http://www.healthforteens.co.uk/
http://www.nhs.uk/Livewell/Transhealth/Pages/local-genderidentity-clinics.aspx
http://www.nhs.uk/Livewell/Transhealth/Pages/local-genderidentity-clinics.aspx
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Appendix 
 
Key Terms 
 
Gender identity  

Gender identity refers to a person’s understanding and experience of their own gender. Everyone 
has a gender identity; for some people, it corresponds with the gender assigned at birth, and for 
some others, it does not. Gender identities are expansive and do not need to be confined within 
one  

Gender expression  

Gender expression refers to the ways in which a person chooses to present their gender to the 
world around them. This can include clothing, mannerisms, pronouns, names, etc. However, it is 
important to note that while things like names, clothing, and others can be an intentional part of 
a person’s gender expression, these things also do not necessarily need to have a gender attached 
to them. This is to say that a person’s gender identity can sometimes inform a person’s gender 
expression, but a person’s perceived gender expression does not dictate their gender identity. 

The following is a list of non-exhaustive gender identities, intended to provide a basic introduction 
to some collectively used terms. Many of these terms have different names, or people who 
identify within them also identify as other common identities.  

Agender 

Agender means that a person identifies as not having a gender. A person who identifies within 
this term often will consider themselves as either having a type of non-binary gender identity or 
as not subscribing to any gender identity at all. 

Cisgender 

Cisgender is commonly used to refer to people who identify exclusively with the gender that 
they were assigned at birth.  

Demigender 

Demigender is a term used to partially identify, or feel a connection, to a particular gender. For 
example, demigirl or demiboy. These identities vary by person but hold in common the fact that 
there is not a full identification with one gender, only an internal leaning towards it.  

Gender Questioning 

Gender questioning describes someone who is questioning all or parts of their gender (identity 
or expression) and does not wish to identify themselves to a specific gender identity. 
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Gender Fluid 

Gender fluid, like gender questioning, is a term that can be used to describe a person’s gender 
identity, expression, or both. Gender fluid describes a person who moves fluidly between 
genders, or whose gender shifts over time. 

Genderqueer 

Genderqueer describes a gender identity that cannot be defined as exclusively masculine or 
feminine. Genderqueer people experience their gender in all unique ways (hence the name). The 
impossibility of defining the term is part of its appeal for people who identify as genderqueer. 
The identity can include elements of feminine, masculine, or non-binary identities, or none of 
these. In part, it can be seen as a rejection of association with a label.  

Intergender 

Intergender describes a gender identity that is a mix of both masculine and feminine identities. 
Intergender is not the same as Intersex. Intersex people can identify within any gender identity 
or expression.  

Multi-gender 

Multi-gender describes people who hold more than one gender identity. This can be further 
specified by bigender, trigender, etc. 

Non-Binary 

Non-Binary is widely used to describe a gender identity that cannot be categorized as masculine 
or feminine. Non-Binary people experience their gender in all different ways. It could be 
experienced as a combination of male and female, neither male nor female, nor something 
completely independent of notions of conventional gender identities. Non-Binary is an expansive 
umbrella term, and many gender identities discussed in this article fall under it.  

Pangender 

Pangender is a gender identity where a person identifies as all, or many, gender identities. This is 
similar to Polygender, although Polygender is more limited. 

Transgender/Trans 

Transgender is used to describe any person who has a gender identity that is different from the 
gender that they were assigned at birth. 

Key associated terms 
 
Collectively agreed-upon term. There is no one authority that dictates the boundaries of gender, 
except the individual concerned. 
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Gender Neutral learning environment 

The College aims to foster a Gender Neutral learning environment. A gender-neutral learning 
environment is not necessarily one that is gender-free. Rather, it’s an environment in which 
teachers and learners avoid gender stereotyping and aim to ensure that all learners are 
appreciated, respected and treated equally. 
 
 
 
 
 
 
 
 
 
 

  

https://www.thegist.edu.au/schools/supporting-girls-in-stem/mitigating-unconscious-bias/

