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St. Francis’ College  
 
Water Management Policy 

 

Introduction 
 
The ‘College’ refers to all the staff and pupils of the Prep Department and Senior School which 
includes Early Years Foundation Stage (EYFS), Pre-Prep (Key Stage 1), Prep (Key Stage 2), and Senior 
School (Key Stages 3-5). 
 
Policy 
 
This Water Management Policy applies to the management of water systems maintained by St Francis’ 
College and all employees who undertake activities associated with water services and systems. It 
also applies to contractors involved in the construction, maintenance and operation of plant, 
equipment, buildings and services. 
 
Water Systems are considered to include all water plant, pumps, pipes, tanks, valves, showers, chillers 
and outlets. 
 
Policy Objective 
 
The objectives of this policy is to:- 
 
• Provide guidance to ensure that all appropriate steps are taken to comply with the duty to 

manage water systems within St Francis’ College and to ensure that systems are managed and 
controlled in accordance with the COSHH Regulations, the L8 Approved Code of Practice and 
HS(G) 274 guidance 

• Ensure procedures are implemented to ensure that safe, reliable hot and cold water supply, 
storage and distribution systems is provided at all times 

• Clearly identify the responsibilities of individuals as appropriate 
• Ensure that suitable and sufficient risk assessments are in place where significant risks have 

been identified, in particular legionella, and as follows:- 
o Hot and cold water systems 
o Other plant and systems containing water which is likely to exceed 20C or below 60C and 

which may release a spray or aerosol during operation or when being maintained. 
 
Background 
 
Legionella 
 

Duties under the Health and Safety at Work Act 1974 (HASAWA) extend to risks from Legionella 
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arising from work activities. In addition, all harmful micro-organisms are subject to Control of 
Substances Hazardous to Health Regulations 1988 (COSHH), and accordingly, require an assessment, 
to prevent, or adequately control exposure under these regulations. 
 
This is particularly relevant to persons cleaning or maintaining systems where Legionella may be 
present, and when the exposure to risk is increased. COSHH requires that the risks to others be 
considered “so far as is reasonably practicable”. This would include: 
 
• Persons who work in an environment controlled by an air conditioning system or in a premises 

served by a hot and cold water system; 
• Persons (including members of the public) who might be exposed to emissions from wet cooling 

towers, or evaporative condensers; 
• Persons who might be exposed to aerosols which might contain viable organisms e.g. showers 

The Control of Legionella Bacteria in Water Systems (L8), approved code of practice (ACOP), was 
issued by the Health and Safety Commission (HSC) in 2000. The ACOP provides a basic framework 
for preventing further outbreaks of the disease, giving advice on the requirements of the HASAWA. It 
places responsibility on employers and others to: 
 
• Identify and assess risks of legionellosis 
• Avoid the use of systems that give rise to a reasonably foreseeable risk of legionellosis or, where 

this is not reasonably practicable, prepare a written scheme for minimising the risk from 
exposure; 

• Implement and manage the scheme of precautions including the appointment of a person, or 
persons, to take managerial responsibility and to provide supervision; and 

• Keep appropriate records 

 
Organisational Responsibilities 
 
Everyone is responsible for complying with the Colleges’ arrangements for safe water management, 
including the implementation of local management controls. In order to comply with this policy, all 
staff must be aware of the lines of communication and levels of responsibility which exist to ensure 
that all matters of safe water management are dealt with effectively. 
 
The College Duty holders will operate under a written scheme of control for the control of legionella 
and other water borne pathogens which when followed will give clear measures required to control 
the risks from exposure and how measurements will be implemented and managed so that control 
over its water systems will be achieved and remain effective. 
 
Statutory Duty Holder,  Carrie Askew for ILG, Head of Operations 
 
The Statutory Duty Holder is defined as the owner, general manager, chief executive or other person 
who is ultimately accountable, and on who the duty falls for the safe operation of St Francis’ College. It 
will be the responsibility of the Statutory Duty Holder to either follow the HSE’s ACOP and Guidance 
document or if not followed, satisfy inspectors and / or a court that the relevant regulations shave been 
complied with in some other way. 
 
The Duty Holder will ensure that a suitable and sufficient risk assessment is carried out by a 
competent Legionella Assessor bi-annually and that any recommended actions are implemented as 
far as reasonably practicable. 
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The Duty Holder can delegate the tasks for implementation of control of water borne pathogens 
including legionella bacteria within St Francis’ College throughout their management pathway to help 
them comply with their legal duties by appointing a ‘Responsible Person’ to take day-to-day 
responsibility for controlling any identified risk that may arise from waterborne pathogen 
contamination. 
 
The Responsible Person must be of similar management status, such as Senior Management or 
Director who has sufficient authority, competence and knowledge of the installation to ensure that all 
operational procedures are carried out in a timely and effective manner. 
 
The Duty Holder must identify and assess sources of risk. Prepare, if appropriate a written scheme for 
preventing or controlling the risk. 
 
The Duty Holder must implement, manage and monitor precautions taken to control legionella. 
The Duty Holder must ensure that all adequate resources are made available to the Responsible 
Person and Deputy Responsible Person. 
 
The Chairman of the Finance and General Purpose Committee for ILG act as Statutory Duty Holder in the 
absence of the Head of Operations for ILG. 
 
Management Hierarchy for Control of Legionella and waterborne pathogens 
 

Responsible Person, Bursar 
 
The Responsible Person will take day-to-day responsibility for managing the control of any identified risk 
from legionella bacteria and implementation of the written scheme for control of water borne 
pathogens including legionella bacteria in respect of the regimes for legionella testing, auditing and 
remedial works action plans and operational maintenance of buildings. 
 
The Responsible Person will ensure that adequate resources are made available for implementation 
of the Written Scheme. 
 
The Responsible Person will ensure that arrangements are in place to effectively manage the risks 
imposed by existing water systems and minimise the potential risk from existing and/or new 
development. 
 
The Responsible Person can nominate an Authorised Deputy Person in writing to assist them with 
their duties. They must ensure they are adequately trained and resourced. 
 
The Responsible Person will liaise with appropriate staff in the event of an outbreak, or suspected 
outbreak, of legionella or other waterborne pathogen. 
 
The Responsible Person shall inform the Statutory Duty Holders in writing of any operational changes 
that may affect or change the water system/service on site. Provide regular updates at the Finance and 
General Purpose Committee. 
 
The Responsible Person shall ensure quality assurance and performance monitoring of any appointed 
external maintenance service provider employed in respect of the application of this written scheme 
The Responsible person should have sufficient authority, competence, skills and knowledge about the 
installation to ensure that all operational procedures are carried out in a timely and effective manner 
and implement the control measures and strategies needed. 
 
The Responsible Person shall gain advice as necessary, from suitably qualified consultants, 
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microbiologists, infection prevention and control specialists. 
 
The Responsible Person shall ensure that all necessary action is taken if the presence of legionella or 
waterborne pathogen bacteria is suspected, through ether maintenance checks, regular reviews or risk 
assessment. 
 
The Bursar will provide the essential senior management link between the Governors and the Head. 
 
Authorised Deputy, Estates Manager 
 
The Authorised Deputy must have sufficient authority, competence and knowledge of water systems 
and water hygiene management, and to be able to interpret regulations and establish water hygiene 
procedures. They are responsible for maintaining the Water Service Record and overseeing work 
carried out by the Competent Person. The Authorised Deputy will provide a monthly update to the Duty 
Holder on the sampling results. 
 
The Authorised Deputy will ensure that water sampling and testing arrangements by external 
contractors is in place and effectively undertaken. 

The Authorised Deputy shall ensure that any St Francis’ College appointed external maintenance service 
providers have the correct personnel in place to meet their responsibilities. 

The Deputy shall ensure adherence with all aspects of the written scheme and shall ensure that the 
written scheme is consistent with the body of info in this document. 

The Deputy shall ensure that sample testing is undertaken by a UKAS accredited laboratory. 

The Deputy will make arrangements for the provision of an externally appointment competent person or 
agency for the review of risk assessment, new risk assessments, action plan generation and auditing of 
policy and written schemes. In addition, this shall include planned preventative maintenance regimes 
in support of the overall control of waterborne pathogens. 

The Deputy will maintain adequate written or electronic scanned records for review, for new risk 
assessments, remedial works action plans and for written and documented evidence of where remedial 
works have been actioned and completed, including signed off certification for disinfection/chlorination 
exercises. 

The Deputy shall report any significant issues or identified risks to the Responsible Person in accordance 
with St Francis’ College Water Management Policy. 
 
The Deputy will assist the Responsible Person to ensure that all necessary action is taken if the presence 
of legionella or waterborne pathogen bacteria is suspected, through ether maintenance checks, regular 
reviews or risk assessment. 

The Deputy will appoint competent persons to assist them with the written scheme of works ensuring 
that they are adequately trained and resourced. 

Competent Person 
 
This person provides skilled installation and/or maintenance of the specialist service. The competent 
person will be appointed by the Authorised Deputy. They must demonstrate sound trade background 
and specific skill in the specialist service. They must work under the direction of the Authorised 
Deputy and in accordance with operating procedures, policies and standards of the service. This will 
be a specialist contractor or member of the Estates team. 
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All designated persons shall fully appreciate the actual risks of Legionella infection and the concept of 
risk management 
 
 
Management Hierarchy for the Management Water Systems Risk 

Assessment 

The College will ensure that they; 
 
• Appoint a competent consultant/contractor to conduct a suitable and sufficient risk assessment 

and draft a manual which specifies control regimes. 
• Regularly review the risk assessment if there has been significant change or occurrence. 
• Ensure the risk assessment is made available for inspection by persons entitled to do so. 
• Make available details of any risk to those persons who may be affected. 
• Ensure recommendations are carried out in a timely and effective manner and records are kept in 

the Water System Record. 
• If the risk assessment shows that there is a reasonably foreseeable risk, the designated person will 

ensure the safe implementation of safety precautions and control measures following the written 
scheme of control. 

 
 
Internal Control Measures 
 
All operatives in the Site Services Team will be trained in legionella prevention measures. Refresher 
training will be made available every 2 years. They are tasked with carrying out the following water 
checks (all of which are recorded in the Water System Record) in order to maintain good water hygiene: 
 
Taps 
 
• A systematic approach will be taken to flushing cold and hot water taps that have not been used 

within a seven day period, this is particularly prevalent during holiday periods and within the 
Boarding House. Taps will be flushed for a minimum of 2 minutes each three times per week as a 
minimum. 

• A weekly flush of low used outlets formally identified on a flushing schedule Showers 

• Any shower whether heated directly by an instant water heater or through mains hot water that is 
not used within a seven day period is flushed through for a minimum of 5 minutes per day three 
times a week, this is particular prevalent during holiday periods and within the Boarding House. 

• Vapour protection masks (FFP3) will be worn when flushing an outlet that has either a presumptive or 
positive legionella reading. Where possible showerheads will be removed to avoid any spray by 
competent personnel. 

• Swimming Pool Chlorine and pH levels are tested a minimum of three times daily 
• A minimum of two backwashes are carried out per week 

Drains 

• Drain covers and rodent screens are fitted to prevent vermin and debris entering the drainage 
system 
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External Control Services 
 
We employ external contractors to help manage water safety in the following areas:- Heating 

plant, Air Conditioning and Condensers 

• Air conditioning equipment and evaporative condensers are serviced annually. 
• Boilers and heating plant are serviced annually and the system is drained. 
• Calorifiers/hot water tanks are checked and descaled. 
• The heating system is serviced, sludge removed as and when required. 
• Inhibitor chemicals are topped up as and when required. 

WRAS approved parts will be used on new installations, replacements or upgrades where 
practicable. 

 
• Temperature Control 
 

• Temperatures of domestic hot water generating and distribution are controlled by local plant 
controls. These temperatures must only be altered by qualified and competent staff. Any 
alterations to water temperatures must be recorded in the Water System Record. 

 
 
Chloride Dioxide Dosing unit (Broadway) 
 
• Dosing unit inspection and service on a bi-weekly basis. 
• Chlorine Dioxide Residual Analysis from sentinel outlets. 
• Calibration of chemical level readings taken on a monthly basis. 
• Annual Generator and pump service. 

• Catalytic Exchange Cartridge replacement and service. 

• Monthly Calibration of Chlorine Dioxide Monitors. Cold Water Tanks 
• The tank is inspected visually on an annual basis. 
• All cold water storage tanks are chlorinated on an annual basis. 
• As part of the routine sampling programme a sample is taken from each tank a minimum of once 

per annum. 
 
Calorifiers/Hot Water Tanks 
 
• The calorifiers/hot water tanks are inspected annually 
• All cylinders are flushed on an annual basis Drains 
• External drains are inspected and jetted periodically or when required. 
• Gutters are cleaned and serviced annually. 

 
Pool Filtration 

• Filtration system and dosing units are serviced and inspected on a bi-annual basis. 
• Filter Media is replaced every 2-3 years.  
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Water Sampling 
An accredited Water Consultant conducts the following sampling and analysis of our water supplies:- 

Monthly 

• Temperature monitoring including recording the flow and return of calorifiers. 
• Analysis of the swimming pool water. 
• Lab sampling to include one day TVC, Coliforms, E.Coli and Pseudomonas Aeurginosa from the pool 

water. 
• Legionella sampling from Broadway building, 5 samples of random hot water to be taken in 

association with an outlet planner. Historic sampling records maintained. 
• Bi-weekly service of the two chloride dioxide dosing units in Broadway, Chlorine Dioxide Residual 

Analysis taken from sentinel outlets. 
 
Quarterly 
 
• TVC and E.Coli sampling from cold domestic services (7 per visit, across 4 buildings). 
• Legionella sampling from both hot domestic services (7 per visit, across 4 buildings). 
• Plumbed water coolers and water filters are serviced and inspected. 
• Taps, shower heads & hoses across the whole site are descaled, cleaned and sanitized.  

 
Bi-annual 

 

• Temperature recordings of Cold Water Storage Tanks. 
• Audit of log books. 
• Thermostatic mixing valves are inspected & tested as part of a planned preventative maintenance 

programme. 
• Closed water system samples. 
• Service of pool chemical dosing unit 

Annual 
 
• Tank Surveys carried out on all tanks. 
• Blow down of calorifiers (where suitable drains are fitted). 
• Pool filters are cleaned and checked. 
• Clean and Disinfection of Cold Water Storage Tanks and Domestic Water Services takes place in 

October half-term. 
• Chlorine Dioxide Deep Soak of cold water storage tanks and domestic water services in Broadway 

building during the summer period. 
• Descale and strip down of thermostatic mixing valves  
 
Records 
 
A Water Quality Log Book will be maintained for each relevant system, which will be made readily 
available for inspection and will contain:- 
 
• The risk assessment findings. 
• A written scheme detailing control measures and duty holder responsibilities. 
• The results of monitoring, inspections, tests or checks completed and record of the dates. 
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• Details of the water system not is use and the control measures taken. 
• Temperature monitoring tests. 
• Details of the dosing system. 
• Details and records of the flushing control measures. 

Records must be kept for the period for which they remain current and at least 5 years following that 
period. 
 
Positive Readings 
 
In the event of a positive water sample, the Water Contractor will notify the authorised deputies within a 
recommended action plan. The written scheme of control will be implemented and followed in 
accordance with the Management Hierarchy. 
 
The notification should cover: 
 
• Details of the sample. 
• The organism. 

 
• Location. 
• Advice on appropriate remedial measures, such as isolating the building and disinfecting the 

system. 
 
An action log will be implemented to record steps taken. 

 
 

Reviewed By: Estates Manager 
Authorised By: Bursar 
Effective From: September 2022 
Next Review Due: September 2023 



Estates Manager  9/13 September 2022  

Appendix 1 - Written Scheme – Actions following positive sampling 
Personnel Key: Duty Holder (Head of Operations, ILG, Carrie Askew), Delegated Responsible Person (Bursar, Cathy Eames), 
Deputy Responsible Person (EMEM, Hannah Brown), Competent Contractor (Clear Water), other competent persons (Site 
Services (SS), Andy Stewart. Dave Watson, Tom Graddon, Robert Worbey, Chris Wells) 

 

Legionella 
bacterial (cfu/l) 

Are actions 
required? 

Further actions or 
recommendations 

Person Task Assigned 

Not detected No actions 
required 

Copies of the sampling Certificate 
to be filed in the Water 
Management Log 

 
Sampling spreadsheet to be 
updated with results 

Deputy Responsible 
Person (EM) 

 
 

Deputy Responsible 
Person (EM) 

100 or less Action 
required 

Written notification to be sent to 
the Responsible Person (Bursar) 
upon receipt of the sampling 
results. 

 
Responsible Person (Bursar) to 
advise Duty Holder (Head/Head of 
Operations ILG) 

 
A log sheet to be initialized & 
maintained to record all actions 
and steps taken 

 
Follow Clear Waters recommended 
contingency plan. 

 
 
 

A resample to be arranged with 
Clear Water ASAP. A chlorine 
dioxide level test to be taken at the 
time of resample. 

 
 
Carry out a flushing routine of the 
outlets and record temperatures on 
the log sheet 

 
 

 
 
If repeated low level counts are 
found consideration to be given to 
carry out a disinfection of the 
system 

Deputy Responsible 
Person (EM) 

 
 

 
Responsible Person 
(Bursar) 

 
 

Deputy Responsible 
Person (EM) 

 
 

Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM) 

 
Deputy Responsible 
Person (EM) & 
Competent 
Contractor (Clear 
Water) 

 
Deputy Responsible 
Person (EM), 
Competent 
Contractor (Clear 
Water), or Competent 
Person (SRC) 

 
Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM) 

>100 cfu/l & up to 
1000 

Action 
required 

Written notification to be sent to 
the Responsible Person (Bursar) 
upon receipt of the sampling results 

Deputy Responsible 
Person (EM) 
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Responsible Person (Bursar) to 
advise Duty Holder (Head/Head of 
Operations ILG) 

 
A log sheet to be initialized & 
maintained to record all actions 
and steps taken 

 
Follow Clear Waters recommended 
contingency plan. 

 
 
 

A resample to be arranged with 
Clear Water ASAP 

 
If levels are nearer to the top end 
of the CFU scale then a risk 
assessment is to be carried out and 
an immediate review of the control 
measures and actions required. 

 
If the showers are taken out of 
service a flushing scheme to be put 
in place immediately. 

 
 
 

Stakeholders to be advised of 
actions necessary. 

 
 

Temperatures to be recorded on 
the log sheet. 

 
 
 
 

A chlorine dioxide level test at the 
outlet to be carried out a minimum 
of twice a week. Dosing unit levels 
on the telemetry system to be 
monitored regularly. 

 
Review results of sampling results. 
If repeated positive counts are 
found consideration to be given to 
carry out a full system disinfection. 

 
Written confirmation to be sent to 
Responsible Person following 
resampling results 

 
Responsible Person 
(Bursar) 

 
 

Deputy Responsible 
Person (EM) 

 
 

Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM) 

 
Deputy Responsible 
Person (EM) 

 
Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM) 

 
 

Deputy Responsible 
Person (EM) or 
Competent 
Contractor (Clear 
Water) 

 
Responsible Person 
(Bursar) or Duty 
Holder (Head) 

 
Deputy Responsible 
Person (EM) or 
Competent 
Contractor (Clear 
Water) 

 
Deputy Responsible 
Person (EM) or 
Competent 
Contractor (Clear 
Water) 

 
Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM)  
 
Deputy Responsible 
Person (Estates 
Manager) 
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  A report of all positive samples for 
the past quarter to be reported at 
the Finance and General Purpose 
Committee 

 
Finance and General Purpose 
Committee to review Written 
Scheme of Works and Water 
Management Policy on a regular 
basis. Approve system repairs and 
remedial works. 

Responsible Person 
(Bursar) 
 
 
 

Duty Holder 
(Head of 
Operations 
ILG) 
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Appendix 2 - Written Scheme – Actions following positive Microbial sampling 
for Swimming Pool 

 
Personnel Key: Duty Holder (Head of Operations, ILG Carrie Askew), Delegated Responsible Person (Bursar, Cathy Eames), 
Deputy Responsible Person (EM, Hannah Brown), Competent Contractor (Clear Water), other competent persons (Site Services 
(SS),Chris Wells , Andy Stewart) 

 

Microbial (cfu/ml) Are actions 
required? 

Further actions or 
recommendations 

Person Task 
Assigned 

Not detected No actions 
required 

Copies of the sampling Certificate 
to be filed in the Water 
Management Log 

Deputy Responsible 
Person (EM) 

1 or greater 
Coliforms 
(cfu/100ml) 
E. Coli (cfu/100ml) 
Pseudomonas 
Aeruginosa 

Action 
Required 

Written notification to be sent to 
the Responsible Person (Bursar) 
upon receipt of the sampling 
results. 

 
Resample as soon as practicable 

Deputy Responsible 
Person (EM) 

 
 
 

Deputy Responsible 
Person (EM), 
Competent 
Contractor (Clear 
Water) 

>10 
1 day TVC @ 37 
(cfu/ml) 
Coliforms 
(cfu/100ml) 
E. Coli (cfu/100ml) 
Pseudomonas 
Aeruginosa 

Action 
required 

Written notification to be sent to 
the Responsible Person (Bursar) 
upon receipt of the sampling 
results. 

 
Follow Clear Waters 
recommended contingency plan & 
PWTAG Advise. 

 
Perform a pool backwash and a 
resample ASAP. 

 
 
 

If the second result is also 
unsatisfactory, the pool 
management and operation 
should be investigated and a test 
repeated. 

 
If a third result is still 
unsatisfactory, immediate 
remedial action is required. 
Pool to be closed and a 
disinfection performed prior to 
returning to service and 
resampling. 

Deputy Responsible 
Person (EM) 

 
 
 

Deputy Responsible 
Person (EM) 

 
 

Competent Person 
(SS) & Competent 
Contractor (Clear 
Water) 

 
Deputy Responsible 
Person (EM), 
Competent 
Contractor (Clear 
Water) 

 
Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM) 

 
EM 
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  Responsible Person (Bursar) to 
advise Duty Holder (Head of 
Operations ILG) 

Responsible Person 
(Bursar) 

> Gross 
contamination 
(combined 
microbial failures) 
for: 
1 day TVC @ 37 
(cfu/ml) 
Coliforms 
(cfu/100ml) 
E. Coli (cfu/100ml) 
Pseudomonas 
Aeruginosa 

Action 
required 

Written notification to be sent to 
the Responsible Person (Bursar) 
upon receipt of the sampling 
results 

 
Responsible Person (Bursar) to 
advise Duty Holder (Head of 
Operations ILG) 

 
Follow Clear Waters 
recommended contingency plan & 
PWTAG advice. Pool to be closed 
and a full disinfection and clean of 
the pool is required. 

 
 
 

A review of the management and 
operational controls to be 
instigated. 

 
 

Pool to be re-filled and retested 
the next day and 2-4 weeks later. 

 
 
 

A report to be provided at the 
next Finance and General Purpose 
Committee, F&GP Committee to 
review Written Scheme of Works 
and Water Management Policy on 
a regular basis. Approve any 
system repairs or remedial works 

Deputy Responsible 
Person (EM) 

 
 
 

Responsible Person 
(Bursar) 

 
 

Responsible Person 
(Bursar) & Deputy 
Responsible Person 
(EM). Competent 
Contractor (Clear 
Water) 

 
 

Responsible Person 
(Bursar), 
Deputy Responsible 
Person (EM), 

 
Competent Person 
(CWi), Competent 
Contractor (Clear 
Water) 

 
Responsible Person 
(Bursar), Deputy 
Responsible Person 
(EM), Competent 
Person (CWi), 
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